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Pensions Committee 
2.00pm, Wednesday, 24 June 2020 

 
Joint Investment Strategy Panel Activity 
 

Item number 5.11  

  
 

1.  Recommendations 

 

 

 

Doug Heron 
Chief Executive Officer, Lothian Pension Fund 

Contact: Bruce Miller, Chief Investment Officer, Lothian Pension Fund 

E-mail: bruce.miller@edinburgh.gov.uk | Tel: 0131 469 3866 
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Joint Investment Strategy Panel Activity 
 

2. Executive Summary 

 

 

 

 

3. Background 
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4. Main Report 

 

 

 

 

 Fund strategy focus reviews of Lothian Pension Fund, Scottish Homes Pension 
Fund, Falkirk Council Pension Fund, Fife Pension Fund 

 Annual policy group focus reviews for Equity Assets (including private equity), 
Real Assets (including property, infrastructure & timber), Debt Assets 
(including gilts, non-gilt debt and cash) and Currency Exposures & Hedging 

 Review of property strategy (both direct and indirect investments) 
 Annual reviews of all policy group and individual investment mandates 
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 Review of sustainable equity mandates 
 Research presentation and discussions on asset allocation framework 
 Annual review of all internally managed portfolios by external advisers, 

including triennial reappraisals of three internal mandates 
 Review of securities lending policies and implementation  
 Appraisal of pensions administration and investment cost benchmarking 
 Statements of Investment Principles 
 Draft Statement of Responsible Investment Principles 
 Audit of foreign exchange transaction costs  
 Analysis of additional voluntary contribution (AVC) investment product 

provision 
 Panel’s Terms of Reference and self-assessment of its effectiveness 
 Stewardship and engagement activities, including ESG analysis and carbon 

monitoring 
 Investment controls and compliance (including custodian) 

 

 

 Policy group mandates being agreed with new constraints to ensure robust 
controls on strategy implementation (controls now enhanced by the new 
front office system)  

 Continued implementation of the investment strategies of: 
 Lothian Pension Fund – increase in non-gilt debt exposure, continued 

deployment of capital in infrastructure investments and reduction in 
index-linked gilts exposure 

 Scottish Homes Pension Fund – monitoring of asset-liability matching 
process 

 Further development of monitoring of property investment strategy 
 Adjustments to employer strategies, notably the reduction in risk in the Buses 

strategy 
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 Evolution and enhancement of the approach to and communication of the 
Fund’s Responsible Investment and assessment of external manager 
sustainability products 

 

 

 

5. Financial impact 

 

6. Stakeholder/Regulatory Impact 

 

 

7. Background reading/external references 

 

8. Appendices 

Appendix 1 – Agenda Planning for Joint Investment Strategy Panel 

  



 Appendix 1 
 

Lothian, Fife and Falkirk Council Pension Funds 
Joint Investment Strategy Panel 

June 2020 
Item 3a 

   
 

 

 

   
   
 

  

Agenda Planning for  
Joint Investment Strategy Panel 
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Lothian, Fife and Falkirk Council Pension Funds 
Joint Investment Strategy Panel 
June 2020 
 
ITEM 3A 
JOINT INVESTMENT PANEL – AGENDA PLANNING 
 
 
This document provides the Panel with an overview of the proposed agendas for future meetings of 
the Joint Investment Strategy Panel. It also provides a more general overview of the current cycle of 
Panel papers.  An agenda planning document will be provided each quarter. 
 
Some agenda items refer to Committee reports.  These are Lothian reports and it has been proposed 
that reporting for the Lothian, Falkirk and Fife Committees is synchronised, to the extent possible, 
going forward.  There will, of course, be other matters and papers that need to be brought to the 
attention of the Panel on an ad hoc basis. 
 
Since September 2019, investment mandates are reviewed annually at the same time as the relevant 
asset class focus.  
 
The proposed agendas for the next two meetings are set out below. 
 
 
September 2020 
 
Special Items 
 

 Fund Strategy Focus – Fife Council Fund Annual Review 

 Policy Group Focus – Real Assets (property, infra & timber) Annual Review, incl. Investment 

& Policy Group Mandates 

 Policy Group Focus – Currency Exposures/Hedging, incl. Investment & Policy Group 

Mandates 

 Audit of Foreign Exchange Transaction Costs 

 
Quarterly Items 
 

 Investment Monitoring 

 Asset/Liability Context – Investment Markets 

 Investment Strategy Implementation 
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December 2020 
 
Special Items 
 

 Fund Strategy Focus – Scottish Homes Pension Fund Annual Review 

 Policy Group Focus – Debt Assets (Gilts, Non-Gilts, Cash) Annual Review, incl. Investment & 

Policy Group Mandates 

 Internal Mandate Review – Index-linked Gilts 

 Internal Mandate Review – Fixed Income Assets 

 Review of Governance of Internal Portfolios by external JISP members 

 Stewardship & Engagement 

 AVC Monitoring 

 
Quarterly Items 
 

 Investment Monitoring 

 Asset/Liability Context – Investment Markets 

 Investment Strategy Implementation 

 

Future Joint Investment Strategy Panel Dates 
 

 Tuesday 8 September 2020, 10.00am, Atria One Boardroom 

 Thursday 3 December 2020, 10.30am, Atria One Boardroom 
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APPENDIX 1 
 

 
 

  

Frequency    Month 

Annually 

Fund Strategy Focus 
Lothian Pension Fund 
Falkirk Council Pension Fund  
Fife Pension Fund 
Scottish Homes Pension Fund 

 

  
March 
June  
September 
December 

 
Policy Group Focus – Annual Reviews, incl. Investment & Policy Group Mandates   
Equities (listed & unlisted), incl. Carbon Assessment 
Real Assets (property, infra & timber) 
Currency Exposures/Hedging  
Debt Assets (Gilts, Non-Gilts, Cash) 
  

 
 
 
June 
September 
September 
December 

    
Securities Lending Policy Review            March 
    
Investment Controls & Compliance (incl. custodian) 
Statement of Investment Principles & Responsible Investment Policy 

Committee Report  
Committee Reports 

 June 
June 

Investment Strategy Panel – Terms of Reference & Effectiveness 
 

  June 

    
Audit of Foreign Exchange Transaction Costs   September 

 
Review of Governance of Internal Portfolios by external JISP 
members 

  December 

Stewardship Committee Report  December  
Pension Fund Cost Benchmarking Committee Report  December 
AVC Monitoring – Lothian, Falkirk & Fife   December 
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APPENDIX 1 
 

 
 

  

Frequency    Month 

Quarterly 

Investment Portfolio Monitoring (traffic lights)    

Asset/Liability Context – Investment Markets (incl. Adviser Ideas/Recommendations) 
March, June, 
September and 
December 

Investment Strategy Implementation/Funding Updates 
 

 

Every 3  
Years 

(minimum) 

 
Investment Strategy Reviews 
Actuarial Valuations  
Funding Strategy Statements 
 
 
Internal Mandate Reviews  
UK All Cap  
UK Mid Cap  
Europe ex-UK  
US  
GLOVE  
GHDY  
SMuRV  
Index-linked Gilts  
Fixed Income Assets 
Property 

 
 
 
 
 
 
Most recent review: 
June 2018 
June 2018  
June 2016  
March 2019 
March 2018 
March 2018 
March 2018 
December 2016 
December 2016 
June 2020 

 
Due 2021 
Due 2021 
Due 2021 
 
 
Review due: 
June 2021 
June 2021  
December 2022  
March 2022 
March 2021 
March 2021 
March 2021 
December 2020 
December 2020 
September 2023 

 
Typically 
December or March 
 
 
 
March, June, 
September and 
December 
 
 
 
 
 
IL & FI Postponed - 
New Manager 

As 
required 

    
Development Work  
Transitions    
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